Concept

Project: Network Registration —
requires/includes: access layer switch
upgrade, system for registration of
devices for detecting and preventing
rogue network devices

Status: Good — identified which access
layer switches need to be upgraded and
cost, working on funding source,
identified what we need in a network
registrations system, evaluate possible
solutions

Dates: Beginning Date 2/10/05, Project
Completion Date TBD

Project: Email & Calendar Resource
Consolidation

Status: Caution

Dates: July 2005 — Dec 2006

Project Management Dashboard

Project: Academic wireless network —
includes 228 Access Points in
approximately 20 buildings

Status: Good — charter approved,
funding available, working on extending
the charter to be the business plan.
Trying to find out what buildings and
areas still have asbestos and trying to
get expected cost for Facilities and
Engineering to pull circuits in these
areas. Also attempting to set a timeline
and priority list of which buildings
Dates: Beginning Date 07/14/04
Project Completion Date: TBD

Project: UPS #1 Replacement
(Ole Sparky)

Status: Good

Dates: Jan 2000 — Dec 2005

Project: IS Knowledge base
(for 1S)

Status: Good

Dates: Nov 2005 — Mar 2006

Project: Enterprise Storage System
(New SAN)

Status: Good

Dates: Dec 2003 — Dec 2006

Project: Remedy Upgrade

Status: Good -- new host is in and
configured

Dates: June 2005

Project Completion Date: May 2006

Project: WAN Circuit Evaluation and
consolidation

Status: Good

Dates: Beginning Date 7/10/04,
Project Completion Date 7/15/05

Project: MDF replacement of
distribution layer switches.

Status: Good — completed 20 with 19
more to go

Dates: Beginning Date 1/10/05,
Project Completion Date 8/30/05

Project: Change Control

(for IS)

Status: Good

Dates: Mar 2005 — Mar 2006

Project: Implementation of new
Firewall strategy with Perimeter-Net
Status: Good

Dates: Aug 2001 — Aug 2004

Project: Convert remaining
workstations on campus to LYNX
workstations

Status: Good

Dates: Ongoing (5200+)

Project: Centramax Server
(Marketing Call Center)
Upgrade/Replacement
Status: Good

Dates: Dec 2004 — Mar 2005

Project: Main MUSC Web Server
replacement & upgrade (Cobweb
retirement)

Status: Good, minor cleanup
Dates: Aug 2002 — May 2005




